Club Health Assessment for District LD 9 through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red inred red red indicated Email red
Clubs less than two years old
108214 ORLEANS PRINCESAS DO 04/27/2010 | Active 23 0 0 0 0.00% 23 1 T N/R
CONDE
Clubs more than two years old
34966 ALFREDO WAGNER 01/05/1978 | Active 21 0 0 0 0.00% 21 8 .M 32
17538 ARARANGUA 05/28/1960 | Active 29 0 4 -4 -12.12% 33 10 0 T 13 $1000.00
100410 ARARANGUA AGUAS 10/22/2007 | Active 20 5 4 1 5.26% 21 3 0 S N/R 90+ Days
VERDES
17537 ARARANGUA SUL 01/07/1974 | Active 32 0 3 -3 -8.57% 33 12 0 T 25
17539 BOM RETIRO 05/23/1969 | Active 25 0 2 2 -71.41% 21 22 1 M 40
17540 BRACO DO NORTE 04/24/1967 | Active 33 0 4 -4 -10.81% 33 9 3 P 3 90+ Days
107271 CAPIVARI DE BAIXO 01/18/2010 | Active 1 19 3 5 -2 -9.52% 22 2 7 2 M 3 90+ Days
47869 COCAL DO SUL SC 11/25/1987 | Active 34 0 6 -6 -15.00% 39 11 4 20
17545 CRICIUMA 10/31/1959 | Active 29 3 3 0 0.00% 31 33 1 P.M 0
32954 CRICIUMA CAPITAL DO 11/18/1976 | Active 28 0 6 -6 -17.65% 28 10 1 P 31
CARVAO
59550 CRICIUMA RAINHA DO SUL  05/13/1997 | Active 29 0 3 -3 -9.38% 29 11 1 P, T,M N/R
17546 CRICIUMA SUL 06/17/1966 | Active 22 0 1 -1 -4.35% 16 30 2 P.M 2
16891 FLORIANOPOLIS 08/08/1953 | Active 20 0 1 -1 -4.76% 20 40 0 3
35583 FLORIANOPOLIS 05/30/1978 | Active 32 0 3 -3 -8.57% 35 4 0 0
CONTINENTE
82588 FLORIANOPOLIS 06/09/2004 | Active 12 0 5 -5 -29.41% 16 4 0 S 9
COQUEIROS
17549 FLORIANOPOLIS ESTREITO 07/30/1966 | Active 21 0 0 0 0.00% 22 0 2 P 31
82438 FLORIANOPOLIS INGLESES 05/24/2004 | Active 27 2 3 -1 -3.57% 29 3 0 22
16892 FLORIANOPOLIS NORTE 12/08/1966 | Active 26 0 0 0 0.00% 25 9 12 90+ Days
58984 FLORIANOPOLIS-BELA 12/31/1996 | Active 32 0 0 0 0.00% 32 1 2 P.M N/R
FIGUEIRA
61981 FLORIANOPOLIS-LAGOA HEL 05/26/1999 | Active 16 1 3 2 -11.11% 18 2 0 22
KELLER
34964 GRAO PARA 01/05/1978 | Active 30 0 3 -3 -9.09% 28 5 7 16
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17551 ICARA 05/01/1967 | Active 16 3 1 2 14.29% 18 15 3 T 23
59291 ICARA BALNEARIO 03/26/1997 | Active 23 3 2 1 4.55% 24 18 0 P.M 4 $981.25
44985 IMBITUBE VILA NOVA 05/28/1985 | Cancelled(8) 1 0 0 24 -24 -100.00% 24 9 3 2 None 30 90+ Days
42663 JAGUARUNA 05/11/1983 | Active 29 0 0 0 0.00% 29 9 T 10
17557 LAGES 08/19/1956 | Active 8 0 0 0 0.00% 8 1 2 1 90+ Days
34107 LAGES COPACABANA 06/17/1977 | Active 37 3 4 -1 -2.63% 35 2 0 P,T.M 0
17558 LAGES CORREIA PINTO 04/13/1971 | Active 16 0 3 -3 -15.79% 16 16 5 2 ™ 33 |90+ Days
17556 LAGUNA 12/01/1966 | Active 60 0 0 0 0.00% 58 2 2 S 31 $1000.00
34200 MELEIRO 06/26/1977 | Active 36 0 0 0 0.00% 29 1 P, T,M 21 90+ Days $1000.00
50706 MORRO DA FUMACA 06/15/1990 | Active 39 0 0 0 0.00% 35 0 T 41 90+ Days $1000.00
17561 ORLEAES 06/03/1961 | Active 36 0 3 -3 -7.69% 37 7 3 T 69 $1000.00
102254 PALHOCA 06/04/2008 | Active 29 1 0 1 3.57% 23 3 M 7
106786 PASSO DE TORRES 10/27/2009 | Active 17 0 8 -8 -32.00% 15 1 0 T 0 $3023.39
49168 RIO FORTUNA 01/19/1989 | Active 24 0 0 0 0.00% 24 9 2 P,S,M 53 90+ Days
17565 SAO JOAQUIM 08/04/1963 | Active 18 1 1 0 0.00% 20 9 1 P,T,.M 23 |90+ Days
36060 SAO JOAQUIM PLANALTO 09/12/1978 | Active 1 16 0 0 0 0.00% 15 4 .M 3 90+ Days
59755 SAO JOSE 06/20/1997 | Active 44 0 1 -1 -2.22% 47 3 2 4 90+ Days
105415 SAO JOSE BARREIROS 05/11/2009 | Active 34 4 4 0 0.00% 30 2 1 N/R
77750 SAO JOSE PRAIANO 10/30/2003 | Active 12 0 5 -5 -29.41% 17 3 1 2 21
36984 SAO LUDGERO 04/26/1979 | Active 46 1 0 1 2.22% 35 0 4 90+ Days
17568 SIDEROPOLIS 08/03/1963 | Active 21 4 1 3 16.67% 18 4 0 ST N/R
17569 SOMBRIO 08/05/1967 | Active 47 1 0 1 2.17% 54 3 9
82437 SOMBRIO BELAS FURNAS 05/24/2004 | Active 16 0 3 -3 -15.79% 12 3 1 P, T.M 0
50176 TREZE DE MAIO 02/09/1990 | Active 20 0 1 -1 -4.76% 19 1 1 P.M 31
17572 TUBARAO 08/01/1959 | Active 14 1 7 -6 -30.00% 20 3 2 P.M 18 |90+ Days $1000.00
33225 TUBARAO CIDADE AZUL 01/18/1977 | Active 19 0 1 -1 -5.00% 18 13 1 T 9
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17571 TUBARAO SUL 06/07/1969 | Active 33 1 1 0 0.00% 34 19 3 0
17570 TURVO 06/11/1964 | Active 48 0 0 0 0.00% 48 9 P,T,M 5
58416 URUPEMA 06/12/1996 | Cancelled(6) 1 0 0 14 -14 -100.00% 14 12 3 1 None N/A
17573 URUSSANGA 06/01/1962 | Active 29 0 1 -1 -3.33% 30 49 5 8 $4046.78
32494 VALE DO BRACO DO NORTE 06/28/1976 | Active 22 2 4 -2 -8.33% 24 5 4 M 9 90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
103425 FLORIANOPOLIS 08/14/2008 Cancelled(8) 12/31/2010
CANASVIEIRAS
17559 LAGES PRINCESA DA 12/09/1969 Cancelled(8) 12/31/2010
SERRA
64187 URUBICI-CAMINHOS DA 04/04/2001 Cancelled(8) 12/31/2010
NEVE
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
51 0 2 -2 1,369 39 148 -109 -7.37% 1,405 27 25% 35% 0% 29% 0 0% 2 48 38 -100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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